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1. BACKGROUND 


The Service Deliver and Budget Implementation Plan has been prepared in terms of 
Section 53 of the Municipal Finance Management Act, Act 56 of 2003. The Municipal 
Finance Management Act, Circular 13 which provides guidance and assistance to 
municipalities in the preparation of the Service Delivery and Budget Implementation Plan 
(SDBIP). Circular 13 further provides that the SDBIP provides the vital link between the 
Mayoij, Council (executive) and the Administration, and facilitates the process for holding 
management accountable for its Performance. This is therefore a management, 
implementation and monitoring tool to assist the Mayor, Councillors, Municipal Manager, 
senior managers and Community on ensuring accountability. 

The MFMA requires that the Mayor of a municipality must within 28 days of the approval 
of the municipal budget approve the municipality’s Service Delivery and Budget 
Implementation Plan and the annual performance agreements as required in terms of 
section 57(1 )(6) of the Municipal Systems Act for the municipal manager and all senior 
managers. The performance contracts of the municipal manager and all senior managers 
must be linked to the measurable performance objectives approved with the Service 
Delivery and Budget Implementation Plan. 

2. LEGISLATIVE FRAMEWORK 

The development of the Service Delivery and Budget implementation Plan is being guided 
by the prescripts of legislation which is explained below. 

Section 38 of the Municipal Systems Act, Act 32 of 2000, provides that, a municipality 
must Establish a performance management system that is in line with the priorities, 
objectives, indicators and targets contained in its integrated development plan (IDP). The 
IDP provides the basis on which the SDBIP is developed as the strategic objectives, key 
performance indicators and performance target are set in the IDP. Therefore the SDBIP 
as well as the Performance Agreements of the Municipal Manager, senior managers and 
other categories of officials as may be prescribed must be in line with the IDP. 

Section 53 (1) of the Municipal Finance Management Act deals with the budget 
processes and during these processes, the Act provides that: 

The mayor of a municipality must- 


Take all reasonable steps to ensure:- 

(i) that the municipality approves its annual budget before the start of the 
budget year; 

(ii) that the municipality’s service delivery and budget implementation plan is 
approved by the mayor within 28 days after the approval of the budget; and 

(iii) that the annual performance agreements as required in terms of section 
57(1 )(6) of the Municipal Systems Act for the municipal manager and all 
senior managers- 

(a) comply with this Act in order to promote sound financial management; 

(b) are linked to the measurable performance objectives approved with the 
budget and to the service delivery and budget implementation plan; and 
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(c) are concluded in accordance with section 57(2) of the Municipal 
Systems Act. 

Section 53 (3) of the Municipal Finance Management Act provides that: 

The mayor must ensure- 


(a)! 

I 


i 


(b) 


that the revenue and expenditure projections for each month and the service 
delivery targets and performance indicators for each quarter as set out in the 
service delivery and budget implementation plan, are made public no later than 14 
days after the approval of the service delivery and budget implementation plan; 
and 

that the performance agreements of the municipal manager, senior managers and 
any other categories of officials as may be prescribed, are made public no later 
than 14 days after the approval of the municipality's service delivery and budget 
implementation plan. Copies of such performance agreements must be submitted 
to the Council and the MEC for local government in the province. 


3. STRATEGIC INTENT 


Vision 


The strategic vision of the organization sets the long term goal the Municipality wants to 
achieve. Msukaligwa Municipality’s vision is short descriptive and a powerful statement 
of strategic intent. 

_i-- 

A Bedcon of Service Excellence 


r 


Mission 

The mission of the Municipality speaks about the existence or reason for being of 
Msukdligwa Municipality and how the vision will be achieved. 


> 

> 

> 

> 

> 

> 

> 


Enhancing community participation to steer development initiatives towards 
community needs; 

Advocating and stimulating local economy to promote economic growth and 
! development; 

j Improving good governance and measurable service delivery techniques; 
Enhancing effectiveness and efficiency in the utilization of available resources; 
Empowering our communities and the vulnerable groups in particular; 

Working in partnership with all its stakeholders; and 

Continuously mobilizing resources to achieve high standards in service. Delivery 


Corporate Values 
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The Municipality of Msukaligwa subscribes to the following public ethical values which 
guides the municipality to operate in a socially acceptable way and adhere to principle of 
corporate governance: 


4- 

4- 

4- 

4- 

4- 

4- 


Integrity; 
Professionalism; 
Excellence; 
Accountability; 
Responsive; and 

i Innovation. 

I 

i 


The Municipality has developed a comprehensive strategy on how it would be able to 
measure progress towards the attainment thereof. The strategy consists out of strategic 
objectives identified and then arranged on the different balanced scorecard perspectives 
for a strategic Map. 
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STRATEGY MAP 
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6. MUNICIPAL REVENUE AND EXPENDITURE 


The Tabid 
Municipal 

MP302 Msukalii 


s below depicts the municipal revenue and expenditure as provided in terms of the 
Finance Management Act, Act 56 of 2003. 



Description 

2015/16 

2016/17 

2017/18 


Current Year 201&'19 


2019.70 Medium Term Revenue & Expenditure 
Framework 

R thousands 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 
201970 

Budget Year 
♦1 202071 

Budget Year 
♦2202172 

Financial Performan 

Proper:/ rafes 

:e 

81 095 

93 593 

103235 

109 013 

109 310 

109 310 

91120 

115 048 

121 261 

127 809 

Serve® charges 


273 248 

285023 

315014 

336 976 

333 781 

338781 

296 102 

372 098 

392 191 

413 369 

invesjnen revem# 


1191 

1237 

1203 

1323 

1403 

1403 

2104 

1800 

1897 

2 000 

Transfers recognise 

d - cperajcnai 

120 429 

124 505 

135 225 

161 319 

161442 

161 442 

153 506 

180 583 

195407 

215 133 

0:her c//n revenue 


5r2:-t 

57 646 

50 853 

68 745 

58 567 

53 557 

36 616 

64 963 

63471 

72169 

Total Revenue (excli 

iding capital transfers and 

:3:3:2 

562 059 

605 530 

677 377 

669 504 

669504 

579449 

734 496 

779 227 

330479 

contributions) 












Employee coss 


152 862 

155097 

187 226 

203 103 

207 775 

207 775 

168119 

234 636 

235 790 

248255 

Remuneraocn dec 
Depression & ass< 

jrvcicrs 

tmparmers 

12 290 

12 595 

14 181 

15408 

15 403 

15403 

12 628 

16317 

17193 

18127 

94 456 

82 680 

79246 

94 303 

80 244 

80 244 

39 630 

84 417 

83 975 

93 730 

Finance charges 


53142 

- 

67 387 

23 

23 

23 

- 

- 

- 

- 

Maenats and tu* 

urchases 

222 407 

311560 

304 009 

309 718 

296 384 

296 384 

251 326 

339272 

357 593 

376 903 

Transfers and gran 

3 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Oher expenocure 


1S34S0 

331 555 

192 355 

226 591 

224 483 

224 433 

123 683 

223 807 

233 535 

246 241 

Total Expenditure 


733 687 

894 250 

844 403 

349 147 

824 318 

324 313 

555437 

898 449 

933 091 

933 306 

Surplus/(Deficit) 


(203 329) 

(332 231) 

(238 873) 

(171 770) 

(154 814) 

(154 814) 

'15 922) 

(163 952) 

(153 864) 

(152 827) 

Transfers and subs 

des - capoi (monetary a&xaocns) (N< 

45 288 

50 702 

10 000 

89 284 

89161 

89161 

- 

105 075 

82 611 

91745 

Corthbuaons recod 

vsed • capcal 4 ccrEriufed assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) aft 

Share of surplus/ (( 

capital transfers & contributions 

etcr) cf assoesre 

(157 040) 

(281 530) 

(223 873) 

(82 487) 

(65653) 

(65653) 

(15933) 

(58 878) 

(71 054) 

(61 031) 

Surplus(Deficit) for 

the year 

(157 040) 

(231 530) 

(228 873) 

(82 487) 

(65 653) 

(65 653) 

(15 588) 

(58 878) 

(71 054) 

(61 031) 

Qapit?l expenditure, 

Capital expenditure 

[E funds sources 

_ 

_ 

1333 

94 234 

94 861 

94 861 

59 209 

135 075 

156 218 

154 865 

Transfers recogns* 

d* capoi 

- 

- 

- 

89284 

89161 

89161 

58 048 

130 075 

151 218 

149 865 

Borrowing 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

iraernaly genera® 

funds 

- 

- 

1338 

5000 

5 700 

5700 

1161 

5000 

5000 

5 000 

Total sources of cap 

ital funds 

- 

- 

1 338 

94 234 

94 861 

94 861 

59 209 

135 075 

156 218 

154 865 

Financial ppsitipn 

Total current assets 


114 683 

115933 

172071 

132453 

132453 

132 453 

404 177 

118 996 

125 397 

132 135 

Total non current al 

ises 

1 842 124 

1 802 515 

1 775 257 

1 632 536 

1633 113 

1 633113 

1 793 800 

1 879044 

1 934 932 

2032 754 

Total current iaWa 

s 

516 864 

725 057 

911294 

657 350 

657 350 

657 350 

1 328 355 

794 959 

755 171 

714 562 

Total non current H 

bites 

82 097 

113078 

140021 

77 846 

77 846 

77 846 

77 839 

57406 

60 505 

63 833 

Communcy weath/i 

Iqucy 

1 357 847 

1076317 

896 013 

1 003463 

1 030 678 

1 030678 

776 093 

1 145 576 

1255 677 

1393450 

Ca$h flows 

Net cash from (use< 

) operas 

(255 666) 

25 723 

(8484) 

(30 216) 

86 715 

(105 217) 

_ 

33 469 

26 280 

41 503 

Net cash from (use< 

) nvessig 

(42 657) 

46 442 

8456 

(74 284) 

(87 191) 

(90 284) 

- 

(105075) 

(82 811) 

(91 745) 

Net cash from (user 

) Irtanang 

(1 323) 

(367) 

(246) 

(324) 

(324) 

(324) 

- 

- 

- 

- 

Cash/cash equivaler 

ts at the year end 

(269 688) 

75793 

2 442 

(104 823) 

(800) 

(195 825) 

- 

(69 163) 

(125 694) 

(175931) 

C??h backing.§ufpji, 

Cash and mvesme 

s reconciliation 

zsav3fabfe 

19 264 

2176 

2 442 

1033 

1033 

1033 

71 818 

1033 

1033 

1033 

App6C330nGfC3Sh 

md mvessrens 

(14 410) 

(74 573) 

823 513 

546 813 

526 354 

547 953 

1 086 120 

639 596 

644 055 

597402 

Balance • surplus (s 

lortfall) 

33 674 

76 749 

(826071) 

(545 780) 

(525 321) 

(545925) 

(1 014 302) 

(688 564) 

(643 022) 

(596 369) 

A?seLmanagement 

Asset regsser sumrr 

ary (WDV) 



1 660 365 

1 632 536 

1633113 

1 633113 

1 633113 

1 879044 

1 934 932 

2 032 764 

Depreoaocn 


- 

- 

79 246 

94 303 

80 244 

80 244 

80 244 

84 417 

83 975 

93 780 

Renewal and Upgr 

King cf Exiang Assets 

- 

- 

- 

- 

21366 

21366 

21366 

- 

- 

- 

Repairs and Mans 

nance 

- 

- 

34 404 

52645 

36440 

36440 

36 440 

41 119 

43 339 

45 679 

Free services 












Ccs:ofFree3asi: 

services provided 

- 

- 

29 025 

33 554 

31 635 

31685 

31653 

31658 

33 363 

35130 

Revenue cos: of fre 

r servees provided 

- 

- 

1307 

1396 

14 091 

14 091 

14 870 

14 870 

15 673 

16 518 

Household? belo, 

Wafer. 

v minimum service level 

. 

50 

. 

55 

55 

55 

58 

58 

_ 

_ 

Santaxn/sewei 

age 

- 

46 

- 

51 

51 

51 

54 

54 

- 

- 

Energy: 


- 

116 

- 

- 

- 

- 

- 

- 

- 

- 

Refuse: 


- 

19 

- 

23 

23 

23 

27 

27 

32 

- 
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MP302 Msukaligwa - Table A2 Budgeted Financial Performance (revenue and expenditure by functional 
classification) ___ 
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MP302 Msukaligwa - Table A3 Budgeted Financial Performance (revenue and expenditure by 
Municipal vote) _______ 
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MP302 Msukaligwa - Table A4 Budgeted Financial Performance (revenue and expenditure) 
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(National / Provincial 

and District) __ 

SurpIus/(Deficit) for 

the year _ (157 040) 1 (281 530) (228 873) | (82 487) (65 653) | (65 653) | (15 988) | (58 878) | (71 054) | (61 081) 
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Functional Area: Water and Sanitation 

6. Percentage of damaged / burst Technical 98% of damaged / burst 100% 100% 100% 100% 100% 

water pipes repaired within 24hrs Services water pipes repaired 

after being reported within 24hrs after being 
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KEY PERFORMANCE AREA 3: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 
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KEY PERFORMANCE AREA 5 & 6: LOCAL ECONOMIC DEVELOPMENT, SPATIAL PLANNING AND RATIONALE 
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